
Board of Directors Annual Meeting Minutes 
Monday, August 10, 2020 ● 6:00-7:00 PM 
Location: virtual via Zoom 

 

 

Board members present: Bridgette Bello, Ken Burke, Nikki Capehart, Gershom Faulkner, George Greer, Watson 
Haynes, Adam Johnson, Laurie King, Debra Prewitt, Irene Sullivan 
Board members absent: Richard Jacobs, Jeff Johnson 
Ex-officio members present: Kimberly Jackson 
Ex-officio members absent: Tonjua Williams 
SPC/ISPS Representation: Constantine Dothe, Ellen Fontana, Briana Harper, Sharon Panov, Mark Strickland 
Other Guests:  
 

Items Discussed Actions/Response 

1. Welcome / Call to Order 
 
 

The meeting was called to order at 6:03 p.m. 

2. Review and approval of 
minutes from last meeting 
APPENDIX A 
 

Minutes from August 10, 2020 meeting were unanimously approved. 

3. Financial Report  
APPENDIX B 
 

Ellen Fontana, CPA gave a summary of the current financial status. The 
Institute received an individual donation (more details in the director’s 
report). Cash position is about $18,000; due from SPC is $242,000. 
 
The financial report was unanimously approved. 
 

4. Director’s Report:  
▪ Giving Tuesday and Fundraiser 

on Dec. 2 
▪ Year-End Summary 
▪ 2021 Programming and Zoom 

Poll Survey 
▪ Facebook, Instagram, Survey 

analysis 
▪ Project Coordinator vacancy 
▪ Upcoming Events 
▪ Remaining Partnerships 
▪ Board Retreat 2021 

 
 
 

ISPS Executive Director Kim Jackson reviewed the end of year report 
previously distributed to the BOD which shows all programs from 
beginning of year and all ISPS partners. She also reviewed monthly BOT 
reports previously provided to BOD. Highlights included: 
In October ISPS partnered with Voting is Our Voice with 30 entities in St. 
Petersburg; Shine Mural Festival to promote equity in education. There 
were over 1600 viewers of this event. Recently, ISPS hosted a post-election 
discussion with David Jolly and head of Pasco County GOP Sean Foster  
Two remaining programs are the last of the Suffrage series celebrating the 
100th Anniversary of the 19th Amendment where the Institute partnered 
with Stetson University, University of Florida, and Florida A&M; ISPS will 
hold the annual Great Debate virtually on November 13; the highest event 
feedback came from the Veterans Resource Fair, the David Jolly discussion, 
Shine Mural Festival, and the forum with Benjamin Crump. 
 
Bridgette Bello suggested that board members receive Outlook invites to 
events as soon as possible to be able to ensure more BOD support and 
participation. 
 
ED Jackson reviewed the updated ISPS website with the current events 
listed on the front page and the event page. 
 
Ms. Bello asked for updates on the progress of student engagement and 
state-wide engagement, and how events are being promoted. 

 

 



 
Provost Mark Strickland said engagement differs between actual 
registrations and views. For instance, the David Jolly event had around 60 
registrations but had over 260 views after being posted on Facebook Live. 
 
ED Jackson provided enrollment data for past events: Climate Change 
Hurricane Preparedness (12 participants); the VA program included 12 
partners who promoted and will report attendance separately, one partner 
(Bay Area Legal Services) reporting 209 participants. Gus Bilirakis’s office is 
the host for this annual event and will be sending that information as they 
receive it; Suffrage event #1 (52 participants); another Climate Change 
solar energy forum had 43 participants; Seminole COC (24 participants); 
Dunedin commissioner election had 351 participants; PC Commission 
Debate (110 participants); Climate Change forum on beach erosion (26 
participants); Suffrage event #2 (56 participants); Roll to the Polls had 14 
participants; David Jolly (60 participants/267 Facebook Live); Shine Mural 
Festival (1,552 people), with over 20,000 with partners through Facebook 
Live and reposts. Partners are providing coverage of ISPS events via 
Facebook Live creating a challenge to extract participation total. Mark 
Strickland noted that a spike in views occurs when the event is made 
available in that modality. ED Jackson added that according to the 
information she has gathered, a lot of people would prefer that to 
registering for online events. She also added that all events are recorded 
and housed on the ISPS website for viewing. 
 
Briana Harper provided social media updates: no change in demographics 
from last report in August; total “likes” increased from 537 in August to 
580. There are currently 55 followers on the Institute’s new Instagram 
account. ED Jackson suggested BOD follow us. Bridgette Bello requested a 
link with a blurb on posts be sent to BOD. 
 
ED Jackson provided following updates: 
Interviewing is still in progress for the ISPS project coordinator position. 
She asked for assistance from the board in getting the word out to 
potential candidates. 
 
Dick Jacobs will not be able to participate in board meetings due to health 
problems. 
 
The BOD Retreat is still on hold until it deemed safe to meeting in person. A 
virtual retreat is an option. 
 
Duke Energy donated $10,000 dollars to ISPS that will be used toward the 
Impact Program, a part of St. Petersburg Catalyst. 
 
A small video regarding Giving Tuesday will be sent to board members to 
send out to 2-3 people to watch the ISPS End of Year Celebration on 
December 2 from 8-9 am. 
 
ED Jackson conducted a Zoom poll to gauge the interest of the board on 
programming, and the results are as follows: 
more economic programs, 
foster more relationships with private industry, 



most board members do not think in-person meetings should be held yet. 
 
A similar poll is also on the ISPS Facebook page for public participation. 
 
ED Jackson is currently working with General Counsel on a contract for four 
economic programs and two guardianship programs; also working on a 
police program with representatives from all over Pinellas County. 
Congressional leaders have expressed a desire to continue partnering with 
the Institute. There is also interest in helping small businesses learn more 
about the process of bidding for government contracts. She asked for 
support from the board in finding entities wishing to donate to the 
Institute’s efforts. 
 
Bridgette Bello made suggestions on how she is currently conducting in-
person events. Both she and Ken Burke suggested a hybrid method of 
meeting providing the option to accommodate in-person events or virtual 
via Facebook Live. Mr. Burke also suggested utilizing the Digitorium at the 
Seminole Campus. Provost Strickland added that Seminole Campus has 
successfully held on-campus in-person events and would accommodate. ED 
Jackson also suggested the Bay Pines STEM Center for board meetings. 
 

5. New Business 
▪ New ISPS employee 
▪ New Board members 

 
 

ED Jackson introduced the board to newly-hired FWS Constantine Dothe. 
 
A potential new board member is being considered. The candidate’s 
resume is to be sent to nominating committee comprised of Irene Sullivan, 
George Greer and Ken Burke for review. 

6. Comments 
 
 
 
 
 
 

Ken Burke requested to add further discussion on upcoming economic 
programs and partnerships to the agenda for the next BOD meeting, 
adding how might relevant topics expand our base including tapping into 
what SPC students would be interested in regarding economics. For 
example, the topic of how the newly approved minimum wage increase 
will affect Florida’s large hospitality industry. 
 
ED Jackson said she would share the economic contract with the board 
upon approval by SPC General Counsel. She also added that the consensus 
among ISPS partners is to do more programs related to small business. Ms. 
Capehart said to include the City and County in those discussions. 
 

7. Wrap-up & Adjournment The meeting was adjourned at 6:54 p.m. 
 

Respectfully submitted,  
Sharon Panov, Recorder. 

Next Board meeting: February 8, 2021 
        6:00-7:00 PM 
        Location TBD 

 


