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Executive Summary
Thank you for participating in the Age Friendly St. Petersburg Collaborative Engagement. Below
are highlights of your discussion. The subsequent pages of this Real Time Record (RTR)
provide the supporting details. Also distributed with the document is a copy of the full-color
illustration and the data from listening session #1 combined with the pre-session survey.
1. Outdoor Spaces and Building: We will have a climate friendly and all accessible design
throughout the City by 2021.
2. Transportation: We will have viable, safe, diverse transportation options by 2021.
3. Housing: We will have diverse housing options that connect people to each other and to
resources.
4. Social Participation: We will have social activities that bring together residents/visitors
from all parts of the City, welcome them and encourage ongoing engagement.
5. Respect & Social Inclusion: We will create opportunities for conversations to increase
understanding, build relationships and encourage support.
6. Civic Participation & Employment: We will have more opportunities available
/communicated to understand participation opportunities, and encourage involvement
(“show up”), volunteering and/or employment.
7. Communication & Information: We will engage people of all generations in helping
maintain and disseminate information.
8. Community & Health Services: We will address key health issues in our community
including prevention, affordable health care and ending food insecurity.
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Celebrating our Successes
seat. As the group gathers, please add a success to the boards at the front of the
Outdoor Spaces and Buildings
Transportation
Housing
Community Support and Health Services
Social Inclusion, Civic Participation, Employment

Welcome and Objectives
Welcome: Jason Martino, Area Agency on Aging
Introductions, Successes and Objectives: Alison Barlow, Collaborative Labs
Defining Goals
Develop a Goal for each of the 8 Domains:
1. Outdoor Spaces and Buildings
2. Transportation
3. Housing
4. Social Participation
5. Respect and Social Inclusion
6. Civic Participation and Employment
7. Communication and Information
8. Community and Health Services
Participants will work in teams to answer, “What does success look like for this focus area
by 2021?”
Elevating Strategies
Identify Strategies that will support the goals for each of the 8 Domains. Participants
will work in teams to answer, “What strategies could we do to achieve success?”
Mobilizing for Action
Brainstorm ways to continue the Collaboration. Participants will share their
insights/ideas for approaches to accomplish the future work of this group.

4:20pm –
4:30pm
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Celebrating our Successes
Find a






seat. As the group gathers, please add a success to the boards at the front of the room:
Outdoor Spaces and Buildings
Transportation
Housing
Community Support and Health Services
Social Inclusion, Civic Participation, Employment

CollaborativeLabs@spcollege.edu

5

Age Friendly St. Petersburg

May 02, 2017

Welcome and Objectives
Welcome: Jason Martino, Area Agency on Aging
Introductions, Successes and Objectives: Alison Barlow, Collaborative Labs
Jason Martino, Area Agency on Aging: Welcome to Collaborative Labs
through St. Petersburg College. My goal today is to introduce myself, some of
our partners and to give you all some of our objectives as to why we invited you
today and to thank you. It is a long day and long thought process. It looks to me
that we might have some coffee back there, so that will be helpful.
A little bit about myself, if you are new to this initiative here, my name is Jason
Martino, I am the director of planning with the area agency on aging of Pasco
and Pinellas County. I am also the current chair of the St. Petersburg Commission on Aging.
Today you are at the Collaborative Labs so we can solicit information from you as a
stakeholder. We think of you as pretty darn important. Not only are we dealing and talking with
the residents of the city of St. Petersburg, but we want to get information from all the
professionals that work with those residents in some sort of capacity.
I want to dispel a misnomer about the name of this initiative. It is age friendly. A lot of times
when I state that in public I get the feedback of “oh, I’m a senior too”, that is not necessarily
what this initiative is about. This initiative is designed to cover the whole age spectrum. I
believe the catch phrase out there is, what’s good for an eight-year-old should also be good for

an eighty-year-old.

Just by a show of hands how many of you are familiar with the Age Friendly initiative? That is a
good amount. Is that because yesterday you went onto the website to get ready for this
meeting? (Laughter)
Roughly what it is, for those of you who don’t know, is the world organization started this global
initiative with around thirty-three different countries that have 300 different communities who
are all recognized as an age friendly in some sort of way. In the United States of America, the
AARP, who is a major partner, have taken the initiative nationwide. In the state of Florida,
Laura you can correct me if I am wrong, we are up to about sixteen different communities now.
All that is on behalf of your hard work and traveling all over the place. What I see today is a
great cross section of professionals. We are going to ask that you put on your thinking caps and
you start to think about what you assume success could look like within the city of St.
Petersburg.
I also want to say that there are already a lot of successes. I don’t think this is the first time
that the city of St. Petersburg has been recognized as being age friendly, this is a formal
recognition of that. What we hope to do throughout the next four years of this initiative is to
enhance their ability to be more age friendly to all residents who live and work there, as well as
other folks in and out of the city.
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Jason: I want to recognize the major partners that we work very closely with. I
would be remiss not to mention St. Petersburg College the Institute for Strategic
Policy and Solutions. I see that those folks are kind of mixed around. We have
David Klement, Jacqulyn Schuett and Shontae Williams. We also have with us
from AARP, Jeff Johnson and Laura Cantwell and then I think I saw Michelle Cyr
floating around and obviously, this initiative would need a major partner with
the city. The city’s department of parks and recreation has been that major
partner, Mark Jeffries is not here today but we do have Rick Craft and Thomas
Jett Jackson sitting right here.
I am going to spend a moment or two talking about the domains. This initiative looks at eight
different domains. This is how they describe what livability is. These domains are: Outdoor
Spaces and Buildings, Transportation, Housing, Social Participation, Respect and Social
Inclusion, Civic Participation and Employment, Communication and Information, and Community
and Health Services. These are the domains the World Health Organization has designate as the
top eight areas to evaluate and come up with different strategies to enhance those domains to
benefit anyone from eight to eighty.
Thus far the city of St. Petersburg has done a couple of different things. First and foremost,
they have applied for this recognition and they have received that, after which they have had
two stakeholder and partner meetings. We then launched our very first listening session at the
Sunshine Center in downtown St. Petersburg. There were 60-70 participants. We got a lot of
great information from that.
One of our questions before our meeting today was whether we should offer that information
today for you to look at and offer information on what has already been predicated. We decided
not to, we have a couple more listening sessions that will be happening. At the future
stakeholder meeting we will offer a summarized version of all that information. What you bring
to the table today may have already been said by the public and that is okay!
Sydni: Jason, how are people invited to the listening sessions?
Jason: The way we did it this year was electronic. We also had a flyer that was put into public
spaces, when people came in and out, they could see that. We used a little bit of old and new
school technology. We are also learning from that, so, that was a good point. That might be
something that comes up today. If we want to increase our participation in the events we might
have, what are the best ways we can maximize our communication space, good question.
So, that is what the city has done thus far. We have a long road ahead but a short road in
many ways. This initiative has five-year plan for it. A lot of what we do today will fill those gaps
for that plan.
Thank you again for coming. We are looking forward to today, if you have never been here
before it is a pretty neat experience. It is a very interactive process. The last time I was here it
was five or six years ago and it was very instrumental. Without further ado, I want to invite
Alison Barlow to come up.

CollaborativeLabs@spcollege.edu

7

Age Friendly St. Petersburg

May 02, 2017

Alison Barlow, Collaborative Labs: Welcome everybody. I see there are
some familiar faces. How many of you are here for the first time? Great,
welcome. Collaborative Labs is part of St. Petersburg College. We have been
here for thirteen years. Our role is to do what we are doing today, we work
with community organizations, extended groups of stakeholders, nonprofit,
private companies and of course the college as well. We are pleased to have
you here today. What I would like to do, because we have such a wonderful
and diverse group of stakeholders in the room, is to make sure we do some
quick introductions. Has everyone been to a baseball game, are you familiar with the wave?
That is the type of introduction we are going to do. We will knock this out quickly. What I would
like to know if your name and organization.

(Introductions)
Wonderful. I will tell you a little bit about the roles of the Collaborative Labs team. My role is to
do facilitation, keeping us on track and making sure we have some great conversations. You
met PJ in the back there. PJ is our tech lead, one of the cool things we do to accelerate the
conversations is use a little bit of technology. He will be running that. Rebecca is my compadre
in crime today stepping in to facilitate here and there. The person who takes this conversation
and puts in on paper is Teresa. She captures all the conversations, photos and brainstorming
that we do. This document will be sent out tomorrow. Last, but not least, because I like to end
with a bang, how many of you are visual? You are going to like Johnathan’s work. Johnathan is
our artist. He will synthesize everything you say today and come up with a visual
representation.
Alison: Let me walk you through what to
expect today. We have three steps in the
conversation today. The first step is to talk
about goals. Everything is going to be driven
off the eight domains. What we want to do
is talk a little about those and what success
looks like for each of them. Once we are
clear on what it looks like we want to talk
about how to accomplish that. Those are the
strategies. Finally, we have made a little
time at the end of the agenda for your
feedback on how to continue the
collaboration, how we mobilize and reach
out to the people.
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Alison: One of the things we did, as folks came in today, is I asked them to put
ideas up here on the success boards. You will notice there are only five boards
today. We are playing off the five areas that came out of the listening sessions.
We are expanding today into eight for more robust conversations. Let’s take a
little time to share what some of you added up here to the boards.








Outdoor Spaces and Buildings
Neighborhood Centers – More adult
centers
Lots of Parks
Public/Community Gardens
Lots of Great Parks
Multipurpose senior center
Public Art Projects
Shaded benches
Sydni: I didn’t add it, but number four. Speaking for myself I think the City of St.
Petersburg does a fabulous job on parks. That’s a no brainer.
Alison: Isn’t there a premise, every child should have a playground within two
miles? I remember that folk lore. Anything else from this somebody wants to
highlight?
Shontae: Age friendly community gardens as a way for people in the community
to work on their passion for something and learn a little about gardening together.
Alison: Yes. You see that in St. Petersburg with the edible peace patch. You see it
with the kids and the interesting conversation is how can you expand on that?
How about transportation?

Alison: How about the area of transportation? I know it is a challenge area for us. Is there
anything you would say we are doing okay in?
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Debra: Community bikes and lighted cross walks.
Alison: That has been fun! That’s a good one. Is there anything else on
transportation anyone would like to highlight?

Lisa: This is part of complete streets but the curb fold outs in down town that
make it a much shorter distance for pedestrians to cross, and they are looking at
expanding those throughout the city.
Alison: I didn’t realize that is why they were there.
Lisa: They also slow down turning.
Alison: Good point.
Joni: This is a project that it is not yet implemented, and won’t be, possibly for
another year, the looper is changing to be more accessible to residents and
employees in downtown. It will still serve tourists but also changing its route and
accessibilities. We are looking forward to those enhancements.

Alison: That is awesome. Excellent. How about in the area of housing? Anything you would like
to highlight going on right now?








Housing
Intergenerational Housing
Options
Universal Design
Small/Sustainable housing
LGBT Assisted Living
Facilities
Training for HC prof for
LGBT sensitivity
Affordable

Jason: I attended a city council meeting on behalf of Lisa Frank and Jeff over there
and I learned during that meeting, although I have never seen it publicized that they
are increasing affordable housing by new construction. Where that might not be full
public knowledge I was happy to hear about it.
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Alison: Excellent. How about on community support and health services? Anything there you
would like to highlight? I know we have some providers in the room, you guys are doing cool
stuff. How about the whole oral health initiatives you are working on?
Community Support & Health Services
 City-Wide Health Challenges
 Transportation for “singles” who
need medical procedures
 Increasing #’s of
Internships/Collaborative efforts
between academics (i.e.: USF/SPC)
and community
 Healthy St. Pete Initiative
 County is also in the network
Lori: There is a lot more in health initiatives. We are trying to work on systematic
changes throughout the program services. It is not direct services it is more about
considering the system and how we can make changes deeper. We are trying to
work on making changes deeper. That is going on all over Hillsborough, Pinellas
and Wimauma.
Alison: Great lessons learned that can be reapplied. Anything else that is going really well?
Kieran: Some of us in the community are part of the Tampa Bay Diabetes
collaborative and we are trying to reduce the percentages of those with diabetes
by 2020. There are some great community organizations coming together.

Alison: There is some history of collaboration going on. How about the area of social
inclusiveness, civic participation and employment? What would you say might be a success right
now?
Social Inclusion, Civic Participation,
Employment
 Speed date, your local leaders
 Public Forums and candidate debates
 Volunteer Opportunities
 Intergenerational mentorship
 Improvement in communicating what
already exists, Generation to
generation (Tampa Bay) Age Friendly
Employers
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Speaker: The Pinellas County Board of Commissioners, in March, passed an
ordinance creating a county council for people with disabilities. It will be
comprised of six agencies and seven members of the general community to
promote issues of inclusion and accessibility throughout Pinellas County and
Pasco.
Alison: Thank you. You can get a flavor that there are some good things that are going on. We
will spend some time today on furthering those opportunities. It is nice to recognize that we
have some good stuff going on. Let me take you into the first activity and explain what is going
to happen. This is going to be the defining goals phase. An analogy I have been using a lot,
maybe it is prominent on my brain right now. When you plan a vacation, what is the first thing
you do?
Group: Decide where you are going. Setting the destination.
Alison: Our first conversation is about that
destination. Where are we headed? You are going
to go into a team activity and we are going to
have you look at each of the domains one at a
time. We want you to talk about what success
looks like for that domain by 2021.
We just want you to brainstorm what that could
be. You will type your answers into the software.
Behind the scene, we will synthesize that
information into a starter statement of all the
goals.
We are trying to get a statement that looks like this, “We will do, XYZ, by 2021 as measured
by…” When you are having your conversation, think about these elements while brainstorming.
We want the action and the measurement.
In the center of your table is a handout with your
team assignments. There will be six different
teams at a time. Please appoint a person to type
and a spokesperson. When you hear music that
means movement. We will take a group break
midway but you are welcome to break as needed
individually.
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Alison: Let me show you what to expect in think tank. You are going to see a list of the
different domains. Chat as a group and decide what success looks like by 2021. Type this
statement into the bottom row. You can see also see what the other teams are entering. The
hope is that this will trigger ideas. We are looking for one or two statements per group. When
we complete the fourth item we will switch up the groups.
If you do not see your name come and grab me and I will get you assigned. Everyone else, let’s
go to the Forrest lab.
Defining Goals
Develop a Goal for each of the 8 Domains:
1. Outdoor Spaces and Buildings
2. Transportation
3. Housing
4. Social Participation
5. Respect and Social Inclusion
6. Civic Participation and Employment
7. Communication and Information
8. Community and Health Services
Participants will work in teams to answer, “What does success look like for this focus area by
2021?”
Session 1 Teams
Team 1

Team 2

Team 4

Team 5

Team 6
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Alison: Alright, everyone find your seats. First question, how did it go? Good
energy. Did you re-bond with your second group okay? Let me talk to you a little
bit about what we are going to do right now. I don’t know how many of you are
familiar with word cloud, but I am a huge fan. This is a word cloud built from
what you just did. The bigger the word the more it was used. Here are our
recurring themes, we have intergenerational, community, opportunities, services,
health, housing these are your overarching themes from your conversations.

Break out - Goals
Alison: What Rebecca and I did, while you were working, was to synthesize your ideas of what
success looked like into a statement. I am going to read them and see if they line up for you.
As we move through the domains. Let’s start with Outdoor Spaces and Buildings.
Brainstorm Goal for Outdoor Spaces and Buildings
1. Type the statement (Facilitator)
2. Universal design/universally accessible/ADA compliant community spaces.
3. Outdoor spaces and buildings should speak to (and be accessible to) all generationsramps, playgrounds, etc. that integrate style and accessibility.
4. Playgrounds accessible to all ages and abilities.
5. Safe spaces within close proximity to residents and resources.
6. Downtown outdoor, shaded accessible seating.
7. Shade spaces in outdoor public areas (over playgrounds, walking trails, picnic areas,
benches)
8. Climate friendly and age-accessible design interspersed throughout the city
9. Audible and well-lit street crossing signals for pedestrians and bicyclists
10. Gathering spaces that are age-friendly and allow for intergenerational activities.
11. Upgrade of aging sidewalks; sidewalks in all areas.
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12. Environmentally friendly spaces accessible to people of all ages and abilities. i.e.
boardwalks, parks, green spaces, covered parking, cafes
13. Tree canopy providing shade over heat sink areas.
14. Design outdoor spaces with input and feedback from people of all ages.
15. Public buildings that welcome multi-use and casual meeting space

Outdoor Spaces and Building – Synthesized Statement
We will have a climate friendly and all accessible design throughout the City by 2021.
Alison: This talks about the things you see from your brainstorming around shade,
playgrounds, building places that are multi used and things like that. Measurements, we
extrapolated output rather than outcome, for those of you who are subject matter experts. We
saw things like proximity to residents, use for meetings, engagement of the residents in using
these spaces.
I want to hear from some different teams of what you meant when you talked about these
things like spaces, etc. Team one, how about you, who was your spokesperson?
Al: We didn’t appoint one. We talked a lot about trees. We need a lot more shade cover for
folks to take advantage of getting out and walking. I see plant friendly. I think that is a pretty
good overarching statement up there.
Alison: How about any others? I won’t go team by team, but what other things resonated in
your conversations?
Colin: Team four- I think outside of that, another strategic point that was brought up was how
to make things not only kid friendly but multigenerational play grounds that include sensory for
the disabled and the elderly. That was talked about for a good few minutes.
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Alison: In my head, you are sort of redefining what a playground is. Does that line up? What
do you think about that? Other comments? Talk to me team 5, you guys talked about public
buildings what were your thoughts?
Jason: I think we were looking at redefining public building spaces. We were recognizing the
needs of old libraries and institutions where people want to meet to socialize and get together.
There is a lot of building space downtown or interspersed around the city that can be used for
the same function and evolve that conversation.
Joni: We talked about how, for example the USF/SPC College of business has a coffee shop
and the public is welcome to come into that space. We want that sort of Starbucks effect to be
more common for people to casually gather.
Alison: When you talk about Starbucks effect it is a place where you feel welcome and you
kind of hang.
Speaker: Maybe a local business instead of a Starbucks would be nice.
Speaker: Wireless access...
Alison: Maybe even taking if further around what you guys said about redefining, what would
be good for people who are not focused on technology. There are a lot of board games
surfacing in bars of downtown St. Pete.
Colin: It is also how to merge the style of the millennials with the accessibility of the baby
boomers. You have the view of walking up to a building and the accessible ramp is the first
think you see. How do you use a lot more millennial open spaces to accommodate the same
ADA type of compliancy and merge their styled together to identify it as a place where everyone
hangs out not just young or old? That is part of the challenge. To your point Joni, like USF
business campus, give them a reason to come in there, have other groups meet there.
Joni: All Starbucks have community bulletin boards it becomes a community hub for
information.
Alison: Let’s go back to this statement are you guys okay with using this as a summary
statement for this domain area? Focusing on the climate friendly and age accessible. Is there
any language you would like to change?
Debra: Age has a stigmatism to it can we say all?
Alison: That is a good point. Let’s talk about Transportation next.
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Brainstorm Goal for Transportation
1. Transportation accessible for elderly.
2. Explore alternative vehicles and transportation modes e.g. golf carts.
3. Develop a strategy to address identified connectivity issues.
4. Calm traffic- make streets two-way, slow down speeds on both neighborhood streets and
major corridors.
5. Fully integrated BRT.
6. Transportation options like Uber that don't require smart phone access, are easy to
arrange for all ages.
7. Transportation on demand allows car-free living to be a viable choice for all ages and
abilities
8. Efficient, affordable and safe transportation for all residents, including low-income
9. Transportation/transit that supports aging in place and young families
10. Alternative transportation pathways (i.e. golf carts, strollers, bikes, walking, skateboards).
11. Bike able, walkable, complete streets throughout St. Pete - means well lit, shaded,
navigable, safe.
12. Ensure residents of all ages have access to affordable transportation options (including
transit, on demand services).
13. A community in which people can get from place to place without the use of personal,
motorized vehicles, enhancing mobility options through technology, people power (walk,
bike, rickshaw) and public mass transit.
14. Increase safety for pedestrians and bicyclists.
15. Accessible and well-lit walkways (i.e., ADA compliant transitions along sidewalks).
16. Develop incentives to encourage public transportation usage
17. Increase bus routes/shorter trips
18. Make St. Petersburg more bike-friendly; Coast Bike Share is a good start but we need
more including buffered and protected bike lanes, and neighborhood greenways. Also
increase respect and understanding among all road users.
19. Implement Complete Streets! Safe for all ages and balance the needs of different travel
modes.
20. Other pilot transportation opportunities (i.e. Cross Bay Ferry).
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Transportation – Synthesized Statement
We will have viable, safe, diverse transportation options by 2021
Alison: I am going to put up all your ideas, that you brainstormed. Take a look.
Al: I would offer to swap out the word strong with viable. It is somewhat ambiguous.
Alison: That is a good point. Let me tell you what Rebecca and I noted in looking at this. There
was a concerted effort around alternative transportation. We came up with: We will have viable
alternative transportation options by 2021. As measured by accessibility and use. That was
some of the thoughts.
Karen: Alison, how are you using alternative?
Alison: Let’s talk about that. Alternative came up a couple of times. What are you thinking
when you say alternative?
David: Other than a typical car driven by one person.
Alison: So, you are thinking carpooling.
Karen: I am thinking we want a diverse range of options, because even conventional
transportation options need improvement. We less pedestrian deaths, we need fewer crashes,
so maybe that is what the thought process is.
Alison: Someone just said, and underscoring the options. What other alternatives?
Shontae: Golf carts, segways, scooters all the other ways people travel within their own
communities. It may not be long distance but if you are traveling for a short mile radius. A
designated area to use those options.
Speaker: It appears in the notes that there are alternatives in the car world as well, air lift,
autonomous vehicles, those sorts of things.
Lisa: I would add in safe. Sometimes the focus is on providing more and more options but we
also need to consider choices of slowing down, like speed bumps on streets.
Alison: So that may be a trade off in some of them.
Wendy: We talked in our group about the need to have respect in all the modes of other
transportation. Giving other transportation commuters the space etc. whatever method you use.
It needs to be respected.
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Alison: In my head, I start thinking about strategy is that a marketing campaign or
collaboration. When we start, strategies play on that. With these changes are we good with this
overarching statement?
Alison: Let’s move onto housing.
Brainstorm Goal for Housing
1. Intergenerational housing.
2. Affordable housing.
3. Housing villages with concierge services for elderly
4. Stronger legal protections for seniors and housing to protect from abuse.
5. Increase mixed use housing
6. Economic diversity in new multi-unit housing
7. Develop roommate matching services for elder and college students - could be
intergenerational
8. Combine services with affordable housing- banks, food, pharmacies etc.
9. Universal design in housing.
10. Gentrification planning to reserve units for low-income and seniors as well as the luxury
condos (mixed use housing).
11. Continue to develop single level housing.
12. A community that offers a diverse array of housing options from tiny houses, condos to
mansions and single family homes, as well as co-housing opportunities like
intergenerational or companion housing (think Golden Girls in the dorms).
13. Develop housing with shared communal space.
14. Rent control
15. Look at affordability for all generations- Millennials are also struggling to find affordable
housing.
16. Improve the environmental efficiency and energy usage of both new and existing housing
stock.
17. Intergenerational facilitators in mixed-space housing areas to help facilitate positive
intergenerational interactions.
18. Incentive programs for multi-generational housing.
19. Creating a community consensus that leads to policy encouraging affordable and
accessible housing development and redevelopment
20. Explore inclusionary zoning to designate percentages of new developments as affordable.
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Housing – Synthesized Statement
We will have diverse housing options that connect people to each other and to resources.
Alison: Let me pull up housing, there was a lot of energy on this one as well. Here is what we
took away from it. We will have affordable housing that connects inter-generations to each
other and to services.
Michelle: I feel like we need to have diversity in here again. Not everyone needs or wants to
live in affordable housing. So maybe, a variety of housing options is key.
Alison: The question is how do you define affordability?
Speaker: Work force housing.
Joni: Accessible. The new phrase is affordable. Federal affordable housing.
Sydni: there is nothing in there about the idea of universal design and that is a concern. That
really affects the way you live in that space.
Jeff: When we talked about accessibility it was really about design, no matter your age or
ability level your house doesn’t hinder you. If you are in a wheel chair and your house isn’t wide
enough or your door way is not wide enough, or if you have arthritis and all of your doors are
knobs and not handles you have a problem.
Wendy: I would change distant to services and just make that resources.
Alison: We have two ideas, this idea of universal design. Do you mean every place?
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Sydni: It would be a detriment to a young person to have a door handle as opposed to a door
knob. It isn’t just for people with disabilities or who are old, it is for every generation. That is
why we were using the word universal. I was trying to think of a single adjective to add.
Alison: Lifelong, taking out affordable. We have two concepts here. The lifelong and accessible
is what was agreed on it implicitly goes into life options.
Jason: I am stuck on the quote, that connects inter-generations.
Alison: There was a lot about connecting generations through housing. Talk about that.
Jan: We talked about the older generation might be able to teach the younger generation
about history or a skill that they have. The younger generation could help them with the
electronic use. Everybody has something that benefits someone else.
Sydni: Someone on team two noticed most of the affordable housing developments that have
been announced in the City of St. Petersburg have been over 55. Don’t make it age specific, I
don’t want to get caught up on the words again making it age specific.
Jennifer: I don’t know if you have been to low income housing, but low income housing for
families that are younger than 55 are a whole different ballgame of people than just seniors.
The issues are completely different between the two. Some seniors are okay with that
environment but others want a quiet place
Jason: That is kind of where I was going. We talked about respecting inclusion and what not.
Not everyone wants to have an inter-generational housing complex, so going back to the
diverse options is a great way to say it.
Colin: There has to be a defining word that is an all-inclusive term. The challenge is we are
seeing is between millennials finding housing they can afford, because the supply and demand
has caused an inflation in the cost the same with seniors. To me it needs to be something that
defines the same challenge. I can respect choice, I like universal design because it is accessible
no matter who lives there.
The second thing that I feel belongs in there, as part of affordability, is a better way to use
within the design of these houses energy efficient building practices. Affordability is not just for
rent, it is also for the service of it. Zero output.
Debra: We talked about a match.com idea for cohabitating with a person who can help each
other.
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Speaker: That 80-year-old may need some adapting, someone who can make room for a ramp
or add grab bars, most houses would need serious modifications.
Jennifer: We are talking more strategies.
Alison: Any last thoughts on this? Let’s talk about social participation.
Brainstorm Goal for Social Participation
1. Encourage neighbor to neighbor interaction in developed communities.
2. Develop a "Meet Up" event space so seniors can sign up for transportation, shared
events, social interactions
3. Navigator for available opportunities.
4. St. Petersburg has many opportunities for social participation- but we need to do a better
job of helping people know what is going on.
5. Promote opportunities to increase intergenerational participation and create reciprocal
benefits.
6. Linking city programs with venues to provide opportunity for use.
7. Expand opportunities for social participation outside of downtown including neighborhoodcentric events. Perhaps use parks?
8. Develop a Foster Grandparent program
9. Increase free, community activities and volunteer opportunities that provide
entertainment, companionship and social inclusion. (Block Party!)
10. Utilize multiple media and communications channels to highlight social opportunities.
11. Ambassador program (outreach) to new retirees to the area.
12. Have social activities be conscious of participants needs (seating, sound, temperature,
lighting, large print, safety)
13. Effective communication network to disseminate the available activities going on in the
city to all residents (How do we connect the information to the residents so that they
have an opportunity to participate in activities).
14. Maximize facilities in place -- such as schools, churches or public libraries -- as a
community-organizing resource for intergenerational activity.
15. Intentionally encourage co-locations of life-stage services (i.e. day care and nursing
homes) to foster intergenerational connections
16. Welcome to St. Petersburg! (Mortgage brokers and realtors).
17. Utilize social participation to improve social inclusion and civic participation. E.g., people
go to a music fest but learn about volunteering at a school at the same time.
18. Promote Senior Center activities in a positive light to celebrate aging (cooking classes for
singles, speed dating, day trips)
19. Mobile unit (Resource Bus) funded by the Foundation for a Healthy St. Petersburg visits
different neighborhoods with health information- could also be vehicle for information
about voting and other civic participation.
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20. Developing better "people" strategies that help reach out to residents and make them feel
invited/wanted/needed at the activities rather than just sending out information
(outreach).

Social Participation – Synthesized Statement
We will have social activities that bring together residents/visitors from all parts of the City,
welcome them and encourage ongoing engagement.
Alison: On social participation, we had a lot of comments. I want to summarize what we saw,
and you guys can tell me what you want to modify. Here it is, what do you think? We got into
some great strategy ideas. What other things came up in your conversations?
Michael: Bringing together residents and visitors, can we add that, they sometimes become
residents.
Jeff: We talked about this being an area that doesn’t lack in opportunities, we lack in the ability
to connect people.
Bevan: That was a big thing in our listening sessions. People didn’t know what was going on or
where to find that information. Again, that is an intergenerational thing.
Joni: Has anybody seen the NextDoor apps? Based on neighborhood. Events, garage sales, it is
a really good way to know what is going on in your neighborhoods.
Alison: Can you live with this? Okay let’s move on to Respect and Social Inclusion.
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Brainstorm Goal for Respect and Social Inclusion
1. Recognize outstanding senior citizens
2. Provide opportunities in schools for people of all generations to participate more easily.
3. Age Friendly restaurants - take into consideration lighting, music, etc. for dementia
related issues.
4. Community gardens that bring all age groups together
5. Create affordable multi-generational housing.
6. Activities that attract diverse populations (i.e. checkers, find Pokémon).
7. Educate generations to break stereotypes, create understanding
8. Intergenerational opportunities in schools (elementary, middle, etc.) to better understand
aging.
9. Create an environment where all generational individuals work/volunteer together
10. Develop and connect people to longer-term ongoing volunteer opportunities (not just
single events).
11. Solicit volunteers to facilitate activities in parks.
12. Encourage intergenerational conversations/events/competitions about current events and
activities, share experiences, to learn from each other.
13. Increased communication experiences with intergenerational concepts. Opportunities for
seniors to also understand younger generations. Full circle when well managed. Respect
works both ways.
14. Provide IG opportunities as appropriate for individuals and families.
15. Intentional congregational areas (i.e. exercise, band shell).
16. Look at hospitals as a model for volunteer engagement- also Intel's Encore Fellowship
which pays former employee's salaries to work for nonprofits.
17. Introducing young business owners with people that have extensive experience in the
same field
18. Finding and promoting more opportunities to bring all ages to arts/cultural experiences.
19. Provide transportation/bus passes, meals, and small stipends to help those engaging in
regular volunteering.
20. Sporting events that pair young and old on the same team
21. Increase collaboration between Recreation Centers and Senior Centers
22. Figure out how to better connect with high school students who have volunteer
requirements.
23. common spaces in the community where multigenerational groups can gather and
interact i.e. grocery stores, Starbucks, day care centers
24. understanding the value of each generation
25. Think about public education/awareness strategies for multi-generational inclusion.
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Respect & Social Inclusion – Synthesized Statement
We will create opportunities for conversations to increase understanding, build relationships
and encourage support.
Alison: One thing that came across in what you were talking about was participation and
involvement. Anything that jumps out at you?
Bevan: I would like to put something in there about support. My vision is an intergenerational
web of support. We look at the good and the strengths that each of each generation and how
they can support and bring things to a deeper level.
Alison: Other thoughts? I think there was a lot about breaking stereotypes. Bringing people
together. I am going to keep moving. Here are your thoughts on Civic Participation and
Employment.
Brainstorm Goal for Civic Participation and Employment
1. Partnering with career source for opportunities
2. Increase level of participation in voting.
3. Adopt a Family Member (child or grandparent)
4. Older adults serve as mentors to younger professionals and vice versa. Especially for new,
startup companies.
5. Part time jobs important to families and senior populations.
6. Speed date your local leaders
7. Turbo vote - E-mails and texts based on current issues on the ballot; assisting voters to
turn out to vote.
8. Invite major companies to participate in initiatives to help people of all generations
connect to work and volunteer opportunities.
9. Good mix of participation on community organizations to ensure all perspectives are
included, respected. (Millennials and Boomers)
10. Volunteer recruitment, adopt a community, giving back to your "home"
11. Targeting higher wage jobs to the area.
12. Improve data collection and awareness of hiring practices that result in age discrepancies.
13. Organizing a senior/peer counseling program
14. Recognition program that encourages fun competition amongst community groups.
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15. Identify opportunities for retirees or anyone who is seeking a more flexible schedule and
control of the projects they take on.
16. Educate/encourage employers about perks to employees caring for seniors and/or
children.
17. include employment opportunities/volunteer/nonprofit opportunities within their
community resource bus.
18. Bring a neighbor to a Ray game (neighbor must be a different generation)
19. Use social media to provide on-the-spot volunteer opportunities.
20. Inclusion for all cultures, races, abilities, political affiliation, ages in organizations, school
activities, community groups.
21. Soft skill development.
22. Remove time of day barriers for public participation - days, evenings, weekends. For some
groups, the time is limiting to enable their participation. May require increased frequency
at different times.
23. Create an intergenerational "Talent Bank" centralized volunteer center
24. St Petersburg will be viewed as intergeneration web support

Civic Participation & Employment – Synthesized Statement
We will have more opportunities available/communicated for understanding participation
opportunities, and encouraging involvement (“show up”), volunteering and/or employment.
Alison: How does this feel? What are your thoughts? This one had a variety of comments.
Al: Sometimes civic participation is not always employment of volunteering. We talked about
voting as an example.
Laura: We talked about increasing participation on committees with both millennials and baby
boomers, to make sure we have a balance.
Bevan: Involving board members. Nonprofits have a tremendous need for board members.
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Al: Getting involved in your local government. Showing up to public meetings. It’s not
volunteering it is engagement.
Alison: Being aware, showing up and help.
Colin: I think there is a massive shortage of care givers in that space. I brought up
employment. That goes into the neighborhood idea. The how of giving back and taking care of
your neighbors, that caused a segue way. There is a massive group a people that are exiting
corporate America and they want something to do, how do we get them the information?
Alison: You have mentioned there is a lot available out there.
Karen: I also think this relates to people’s ability to access services and understand what is
available for them in the shared space. That often breaks down a lot along income lines. I think
we would want to broaden it to understanding how to interface the democratic process.

Alison: That leads us into the next bucket. Communication and Information this is where you
are going to see a ton of this.
Brainstorm Goal for Communication and Information
1. Senior help line on city and county websites
2. Development Pinellas County information infrastructure.
3. Create spaces/events where multi-generational people can interact verbally.
4. Providing a reference guide of senior services
5. Every St. Pete resident knows what relevant resources and activities are available to them
6. Improve maintenance, funding, and staffing for services like 211.
7. Engage people of all generations in helping maintain and disseminate information so that
information can be easy, timely, and current.
8. Engage volunteers in reaching out to organizations, event coordinators.
9. Meeting the language needs of residents and visitors.
10. Using communi9cation networks (NextDoor app, free monthly calendars, free
newspapers, local news channels)
11. City/County TV channel
12. Improve neighborhood human infrastructure for outreach, utilizing 20-minute
neighborhood concept.
13. Utility bill inserts for announcements, activities
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14. Increase awareness of programs, services and events at the local/neighborhood levels.
Use all communication vehicles, local/community papers, free flyers, social media,
NextDoor app, news media, community calendars. Interactive mentor programs that
match programs/services with residents.
15. St. Pete Echo service
16. Utilize CONA to engage people and help get the word out and to help coordinate with
individual neighborhood associations.
17. Create a multiplatform, diverse communication platform i.e. mail, radio, community
bulletin boards, leaflets, community TV, Publix, Private sector.
18. Use increased font size in printed materials. More consumer friendly. Make materials
understandable and user-friendly for all levels. Especially important for providers. Identify
key community connectors to help in messaging and being "connectors."

Communication & Information – Synthesized Statement
We will engage people of all generations in helping maintain and disseminate information.
Alison: Let’s talk. This communication and information bucket is a tough one. You have said
several times already that there is a lot out there. This was interesting, someone talked about
helping each other and ourselves, it was not somebody needs to build a way to communicate.
Give me your thoughts on this synthesized statement.
Debra: Alternatives to the internet in public schools, flyers, boards we need to cover all
communication outlets outside of electronic.
Laura: We also talked about how important it was to go local in your neighborhood and find
your key ambassadors for a better word that can help get the word out about what is
happening, people who are respected in that community.
Alison: The idea of a hub. There is so much, the trick these days is
you do have multiple modes, so how do you keep them straight?
Bevan: We did talk about these hubs and the communication central,
taking advantage of that hub concept. Communication is critical across
the board. If we could figure out the secret sauce on how to disseminate it we would
accomplish so much more.
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Colin: The private sector still have interactive video screens, a thought would be
getting the public sector to give you space to advertise the community based
events. Everyone has their favorite stores, this must go old school. You must know
your community.
Debra: By empowering some of these large companies, going in and making sure they have all
of this information in their HR so if one of their employees is having a rough time they can give
them this information.
Sydni: One of the groups talked about real estate agents being able to disseminate this kind of
information in new formats to people who are coming to the community to buy homes.
Alison: Let’s keep going! We are on our last domain of community and health services.
Brainstorm Goal for Community and Health Services
1. Develop a volunteer Health Care Street Team for accessible basic health care
2. Explore database solution for sharing information about events, services, volunteering etc.
3. Educate the community about available health care services and associated costs
4. Community kitchens associated with community garden locations.
5. Train health care providers to help people find other resources e.g. volunteers for
cooking/cleaning/transportation.
6. Bring services and resources to neighborhood institutions e.g. churches.
7. Affordable and accessible options!
8. Address poverty; food insecurity.
9. End food insecurity for children.
10. Engage the faith-based community in helping people access needed services.
11. St. Pete Care health clinics in key locations around the city. Clinics offer annual health
care memberships that are affordable for basic health and preventative care services.
12. Encourage healthy, active lifestyles through group activities like competitive challenges
13. Encourage movement through use of walk groups, education, incentives to create healthy
habits/lifestyles.
14. Elder ID for city citizens with memory loss/impairments.
15. Explore local healthcare funding solutions, e.g. Hillsborough County's Half Cent for
Healthcare.
16. Community based health centers, house calls, easily accessible multi service based
17. Outreach opportunities for available health care.
18. Education initiative for health affects related to climate change and the interconnectivity
between the built environment and health.
19. Engage major health systems and programs like the Free Clinic in meeting affordability
and access needs.
20. Create more helping hand organizations - neighborhood level.
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Community & Health Services – Synthesized Statement
We will address key health issues in our community including prevention, affordable health
care and ending food insecurity.
Alison: We have a lot of services but people do not know about them. It was interesting when
you read your information there are areas where you don’t have enough but you were also
talking about an approach to store and share the information you do have. What are your
thoughts?
Al: We may have taken a different angle. We were talking about ending food insecurity for
children and affordable health care. It seems it was more about the what.
Karen: We were questioning the sufficiency of what is out there and available, is there
enough?
Alison: Maybe we take it more in this angle, identifying where there are gaps and less about
this. We talked about health care and food insecurity, any other big topics that came you would
like to highlight?
Wendy: The health service background in me wants to note the prevention. That needs to be
thought about in the planning.
Alison: Good point. Any other comments? Do we have another basis on what everyone is
thinking? On your tables, you have a new team. Here is what we are going to do. There is a
copy of what we just did at each team area. When you sit down, what are those strategies?
You guys just talked about prevention, what would cause that in an age friendly St. Petersburg.
This is going to be a little freewheeling! Put in as many ideas as you need to in there!! I
recommend entering each idea as a separate entity.
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Alison: If you see an idea by another team you can add or edit it! Feel free to expand upon
ideas. When I ask you to pull over your top two it does not have to be yours!! You can steal.
We are going to get started! Play some music.
Elevating Strategies
Identify Strategies that will support the goals for each of the 8 Domains. Participants will
work in teams to answer, “What strategies could we do to achieve success?”
1. Brainstorm Strategies for Outdoor Spaces and Buildings
1. Shade isn't just trees - develop manmade shade options
2. Have shade quotas for outdoor spaces
3. Oversized outdoor games - like checkers
4. Hydration stations
5. Fans
6. Buy some land to expand parks
7. Use play playground equipment accessible to all
8. Add Wi-Fi to public spaces to encourage use of them as gathering spots
9. Upgrade sidewalk grid - expand greenways and connect sidewalks (while making them
inviting and shaded)
10. Premium on public safety
11. Pedestrian paths; diversions which will take people to more places
12. Co-locate public venues within proximity to pre-existing parks and green spaces.
13. Signature events to activate public spaces and introduce them to newcomers
14. "Unhealthy day" alert system that lets residents know when it's too hot/humid for outdoor
activity
15. Better signage and wayfinding
16. Uniform checklists for all public parks and green spaces (equipment / hydration /lighting /
safety)
17. Sufficient and appropriate shaded seating for green spaces
18. Expand older sidewalks to 12 feet to make them accessible for everyone
19. Eco friendly - non-toxic management of green spaces
20. Encourage investments in tools to improve accessibility for mobility challenged
21. Incorporate green infrastructure into design standards
22. Increase parking spaces and cover with solar panels for shade and green energy
1.1 Top Strategies
1. Establish and expand pedestrian paths to include shades, hydration, maps, benches,
bulletin boards
2. Making use of unused spaces in buildings
3. Have people of all ages engaged in designing public spaces
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4. Identify underserved neighborhoods for public gathering spaces
5. Redefine and make accessible school playgrounds by engaging different groups (youth,
aging, disabled) by asking the audiences what they need (both the experts and the
actual end users) -start with playgrounds at schools that already exist and may be
underutilized
6. Planning for multi-use
7. Evaluate current policies/practices/codes for both public and private outdoor spaces
(trees, shade) and develop strategies (checklist tool) to address gaps to ensure long term
success.
8. Educate and incentivize builder to incorporate universal design standards.
9. Community gardens - especially ones that connect generations (like senior centers and
schools/daycares)
10. Shade playgrounds with large canopies and/or trees
11. Increase the number of shaded bus stops and seating options
2. Brainstorm Strategies for Transportation
1. Free and expanded downtown circulator service (i.e. changes to the Looper)
2. Looper to pick up residents/visitors and bring them back to the city
3. Utilize technology to expand mobility options (Uber/Lyft/autonomous vehicles)
4. Increasing the number of bus routes to reduce travel time
5. Lower speed on roadways
6. Encourage use of apps to disable phones while driving
7. Facilitate carpool formations
2.1. Top Strategies
1. Implement Complete Streets recommended plan that consider accommodations for
alternative modes of transportation citywide
2. Improve safety of current grid - car/bike/ped
3. Foster a culture of alternative transportation acceptance (with education on rules)
4. Design pedestrian and bicycle infrastructure to be safer for all ages
5. mobility education for all ages, such as pedestrian safety for elementary; transit in
middle school; driver's ed in high education; transit access for all
6. Innovative multimodal connections
7. ride coordination/ride share - build off the successful models from ALFs, etc.
8. More frequent bus stops - they are too far apart
9. method of calling Lyft, Uber and ride-share and educating people about it
10. explore rapid transit to expedite the 45-minute wait on the buses
11. Develop sidewalk inventory identifying gaps, ADA issues, and other safety concerns and
create schedule and funding strategy to implement.
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3. Brainstorm Strategies Housing
1. All new constructions should be mandated to be ADA compliant
2. Offer incentives for new construction to provide a portion of their residences for low
income housing
3. Providing resources to assist with adapting existing housing for residents of all abilities
4. Creating housing that includes a community green space within.
3.1. Top Strategies
1. Housing villages that pool resources to hire a concierge for various issues such as home
maintenance
2. New zoning and guidelines that explicitly denote that the city values diverse, affordable
and accessible housing, such as inclusionary zoning.
3. Use the Tropicana site (or another) to implement some of these housing values and
demonstrate ideal intergenerational living etc.
4. Transit oriented development
5. Identify one developer to create one example of "doing it all right" as a demonstration
project
6. Inclusionary zoning policies to encourage integrated multiuse housing at multiple price
points
7. Developer requirements for linkage fees where part of those development fees go to
affordable housing priorities.
8. Give incentives to private sector resources to locate near residential communities within
20-minute reach
9. New building / construction require universal design and ADA compliance
10. Encouraging homeshare programs, multigenerational roommate matchup programs, and
reciprocal services/benefits among residents
11. Requirements for new construction and renovations that requires universal design
standards.
12. New condos and housing communities should be accessible to various resources;
retrofitting communities that are in need of community resources
13. Policy to encourage universal design in new construction and renovations
4. Brainstorm Strategies for Social Participation
1. Employer-driven strategies to promote mentorship across generations
2. Communities drive the activities in their neighborhood
3. Neighborhood family centers like Sanderlin, but in more St. Pete neighborhoods
4. Organize multi-generational competitions where old/young are on a team -- from fun runs
to cook-offs
4.1. Top Strategies
1. "Party local," many city events are too far for some to access, so encouraging more
neighborhood-based functions, block-party events, neighborhood-hubs.
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2. Better leverage the community assets we have - the Y, community centers, libraries, parks
and rec, faith-based organizations
3. Mobile "activity" centers (similar to bookmobiles) that can bring games and activities to a
neighborhood
4. Create local business gathering places - local hotspots
5. Community hub - neighborhood-based multipurpose activity center
6. Create a menu of activities for people to choose from
7. Create community assets in underserved areas - especially organizations
8. Ask people which activities they want to do and organize those activities
9. Open schools to be community centers
10. Utilize libraries for multiple purposes/gathering spots
5. Brainstorm Strategies for Respect and Social Interaction
1. Institute after school programs in senior centers to encourage multi-generational
communication and to build communities
2. Where you live matters - intergenerational neighborhoods matter
3. MentorUp
4. Gen2Gen - highlight the intergenerational projects already out there
5. Adopt a foster family member
6. Increase the number of businesses (restaurants, etc.) that are sensitive to special needs
of all ages and abilities.
7. Create dispersed, satellite Saturday markets in the neighborhoods
8. Build a sensitive curriculum for businesses in partnership with the Chamber/other local
organizations.
9. Create opportunities for discussions re diversity via community events, fun social
gatherings
10. Partner with Community Tampa Bay to facilitate conversations about respect and social
inclusion.
11. Utilize CONA to encourage conversations in the neighborhoods regarding exchanges and
mutual activities.
12. Mentoring programs and promoting cultural competency
5.1. Top Strategies
1. Encourage schools to use their volunteer hours in interaction with seniors
2. Social marketing expertise needs to be leveraged in campaigns
3. public campaign for people to accept multi-generational, racial, religious differences
4. Teach civility and inclusion in schools/workplaces/public places or by holding a civil
dialogue
5. Encourage neighbor 2 neighbor activities - potlucks, anyone? Dog walks?
6. Take established events (cook-offs, fun runs, cupcake decorating, etc.) that we have in
the city and encourage multigenerational teams to engage in the event. Require agediversity as part of your team entrance.
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7. Boards, committees (company/nonprofit), collaborative have an age-friendly designation
(sticker/sign to highlight the designation).
8. TASCO, meet SASCO - bring city teens and seniors together
9. Launch local TEDx Intergenerational style talks, community reads programs, book clubs,
etc.
10. Foster urban gardening and urban agriculture as a healthy, purposeful, intergenerational
activity
11. Determine the "why" through focus groups and discovering how to work with different
groups - encouraging respect among different groups (i.e. law enforcement and the
community) and determine how to make decisions to take specific actions.
6. Brainstorm Strategies for Civic Participation and Employment
1. Colin said he would hire everybody
2. Diverse employment/volunteer opportunities that vary by skill, schedules, individual
passions and ability for growth
3. Tinder for volunteering
4. Expanding and promoting cross-generational mentor/mentee opportunities
5. Recruit large corporations to create employment and volunteer opportunities for people of
all ages
6. It takes a village - encourage intergenerational mentoring
7. (Once you get the one central volunteer repository) develop a communications plan to
market the opportunities for volunteering and the needs/benefits to volunteer
8. Utilize creative strategies for bringing together community knowledge about important
issues in ways that are accessible to all
9. Campaign for a St. Petersburg school to win the Democracy Cup
10. Create engagement opportunities for youth to develop interest and awareness
11. More activities such as Midtown Through Our Eyes, a self-reporting project for school
children to report on their neighborhoods
6.1. Top Strategies
1. Volunteer matching platform
2. Employer incentivized volunteer/community builder opportunities
3. Use one place (Create the Good? HandsOn? VolunteerMatch?) for a volunteer
clearinghouse for all opportunities for all ages - Bright Futures, retirees
4. Show how advantageous it is for businesses to approach work/life balance in a more
flexible manner
5. Certifying businesses that are age-friendly as part of an incentive to incorporate
volunteers into their businesses
6. Job bank postings for part time positions for people of all stages of life
7. Develop the system for matching in the gig economy (part-time, contract, shared
economy)
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8. Dating service for common interest to transfer information/skills across generations (civic,
volunteer, personal engagement, work).
9. Increased voter registration, participation, and preparedness
10. Mandate that city task forces include diversity by age
11. Leverage resources for level II background checks to reduce barriers - the city can take
an active role in promoting volunteerism
12. Age friendly business certification - employer as well as consumer
13. 12th-grader project to educate all seniors on civic engagement with high-level city
officials
7. Brainstorm Strategies for Communication and Information
1. Something like an ice cream truck announcing relevant information in the neighborhood
(without the annoying music)
2. Faith-based organizations get the word out
3. Using law enforcement personnel going into the neighborhood and serve as city or
neighborhood ambassadors to talk to people
4. Public access channel that only scrolls/ads local resources, events, news
5. Use local assets like beauty and barber shops that already serve as community
information hubs
7.1. Top Strategies
1. Utilize all accessible channels to disseminate information - print, media, digital, social
media, word-of-mouth, etc.
2. Leverage neighborhood associations and NextDoor as resources for information
3. Create a program with CONA to develop an official communication ambassador for each
neighborhood to disseminate information about resources and upcoming events. Support
the communication ambassador (training, etc.) and help them develop the strategies for
distribution in their community (yard signs, newsletter, billboard in elevator, etc.).
4. RedBox for community - either within Red boxes or next to Red boxes, but information
instead of DVDs. "What do you want to do?" Volunteer/Help/Fun Stuff/etc. (like an ATM
for information)
5. Build a community hub to encourage information sharing, resource sharing, and provide
community specific announcements - some type of an expansion on the chamber of
commerce. Multiple methods of dissemination.
6. Tap informal and formal networks of neighborhood opinion leaders to engage and inform
communities
7. Develop an ambassador program to equip volunteers in neighborhood to counsel new
residents on what's out there
8. Pursue this like any important communications and information challenge--develop your
tools, audiences, and work it.
9. Teach Siri and Alexa about St. Pete
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10. Utilize social service networks (i.e. closed circuit TVs, electronic message boards) for
more than just traditional messaging. These are trusted sources and can be used for
many other types of messaging/resource sharing.
8. Brainstorm Strategies for Community and Health Services
1. Create neighborhood clinics
2. Promotors - health ambassadors in community
3. Label sidewalk paths with distances and potential calories burned
4. Health conscious food places - create incentive for healthy food truck rallies
5. Connect residents to needed basic care such as vaccinations for youth and seniors.
6. Connect residents to existing resources they may not know about via mobile outreach to
neighborhoods and gathering places
7. Healthy St. Pete menu designation
8. More exercise equipment in the parks
9. Healthy school lunches
10. Expand health clinics in the city - currently there aren't nurses in all the schools, and
there are only two school-based clinics
8.1. Top Strategies
1. Healthy food trucks in libraries, medical centers, clinics
2. Group activities, challenges, competitions to help promote active, healthy lifestyle.
3. Health based neighborhood "strike teams" for targeted intervention - bring services to
the community
4. Create a medical outreach program that goes to community hubs (clubhouse, schools,
rec centers).
5. Vouchers to be made available to individuals and families for fresh fruits and vegetables
6. Find a Grandmother Program: Find and train older people who want to help new
mothers, particularly in low income neighborhoods.
7. Create places, such as dispersed fresh food markets, where people can come to get a
variety of services, information, and get needs met--fresh food, medical care, community
services of all sorts
8. Promote healthy behaviors and focus on prevention messaging - community gardens,
cooking demonstrations, farmer's markets
9. More access to healthy food by encouraging food cooperatives; change policies to allow
people to grow fresh food
10. Mental health funding and services are woefully inadequate
11. Counter food deserts with healthy corner stores, produce trucks
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Alison: Let’s all take our seats so we can get going again. We have an action
packed final 15 minutes. I want to do a couple of things during this time. We have
had some great conversations and great energy. One of the things we had hoped
to accomplish in the conversation today was to look at the list of the top
strategies and start to understand if they are things we can accomplish in the near
term or long term. We are going to run out of time to do that today. I would like
your help with something. If I put together a mini survey with those questions and I send it
with a note, will you all respond to it? We just need a gut instinct, a reaction as to what to
phase these in.
Anything that came up in your conversations anyone wants to bring up before I take us into our
last conversation?
Mobilizing for Action
Alison: Jason brought up in the beginning, he asked the questions, how do we continue to
have these conversations and how do we reach people we are not reaching now and how do
we engage them? What challenges do they have in being involved?
At your tables, we have post its and some pens. Have conversations about how to continue
these conversations and have someone make notes. Talk at your table for a few minutes and
write down what you feel are the next steps. What are the things we could do to reach more
people with this conversation and continue to move the momentum forward?
Post it ideas from participants:





















Reach out to church communities
Make it personal
Individual invites
Run Focus groups
Get a “sexy” logo that you use to
label everything that touches this
conversation
Have each person here today invite
a business person (owner) to attend
Champions to carry the messages to
events
Involve Chamber of Commerce
Invite to the table Faith Based
Organize wider range of business –
health
Civic Associate (Lion’s Rotary Club)
Law enforcement
Hold more sessions like this
Set up table at Saturday market
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Involve elected official
Involve faith bated community
Survey of available resources
Involve chambers and civic
organizations
Include large employers
Involve youth
Include city and Government
officials as well as development
companies
Include more youth (public schools
and colleges)
Universal logo/branding
Individual faith based organization
Educate on initiative at community
events
Include and update Newspaper
Continue to reach out to the
community

Age Friendly St. Petersburg






















May 02, 2017



Coordinate with non-profit, nongovernment, government agencies
via email or information sessions
Engage top For-profit employers in
collaborative and encourage
participation and funding of
initiatives
Each one/Bring one
Community outreach and
presentations thru community
groups and Senior Centers
Action plan (basic) and beyond
CONA
Citizen representatives, especially
South St. Pete
City to adopt the vision and make it
public
Sharon Wright’s involvement
City of St. Pete Sustainability
Manager
Share with local newspapers (Beach
Beacon, Challenger, NBHD edition of
Times, Radio e.g. WMNF)
Include faith based community
Do more listening sessions with the
new group
Mutual reciprocity with similar
initiatives (complete streets, STAR)
Continue momentum of crosscollaboration of similar initiatives
Need a Facebook page, public
engagement site
Need a way for public to comment
and participate
Share with local newspapers
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Create a website
Plan forums to engage
youth/students
Share w/civic associations
Share with FAST and other Faith
Coalitions
Form task forces/working groups for
short-term actions
Include Sunshine Center, community
center, park centers, rotary and
chamber of commerce
Include Neighborhood associations
Create website
Plan forums to engage
youth/students
Share with civic associations e.g.
Rotarians
Share with faith coalitions, e.g. FAST
Forum task forces/ working groups
for short-term actions
Include Civic Clubs
Table at community events
Do more listening sessions with the
new group?
Include faith based community?
Do more surveys
Mutual reciprocity with similar
initiatives (complete streets, STAR)
Continue momentum of crosscollaborations of similar initiatives
Need a Facebook page, public
engagement piece
Need a way for public to
comment/participate
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Artwork
Alison: I am going to ask John to share what he has been up to…
Johnathan: As you were talking and started your conversations, early in the
afternoon, we thought about some general things. The trees and shades of
downtown St. Pete. We talked about transportation and being able to walk to your
destinations. We talked about connections, diverse actions, housing universal
design. In the drawing, I was trying to connect these buckets and ideas. What would
it look like if we could pull it off? Keeping our beautiful parks as the central hub of
social participation. Coming together as one area where we all meet and disseminate
information, that’s it! (Applause)
Alison: I always love the nuances of his work. Johnathan will finish it up add some color and
get it to you tomorrow.
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Wrap-Up and Next Step
Alison: Jason brought up in the beginning, he asked the questions, how do we continue to
have these conversations and how do we reach people we are not reaching now and how do
we engage them? What challenges do they have in being involved?
Alison: Another item for your reference in the middle of your table is a copy of the data from
listening session one combined with the data from the pre-survey for this. It is themed. It lined
up well with what you have been saying today.
Jason: It is predominately resident suggestions. A lot of similar options.
Alison: I think you are all on the same page. It is kind of cool to see that inter-connectivity. It
will be added in to the notes.
Any other last thoughts?
David: I just wanted to say before we leave, thank you to Alison. This is my
fourth Collaborative Lab in my career here and the best by far. To you, you are the
best participants I have worked with out of those four sessions. Everyone has been
positive and engaged, and participatory. So, thank you. Thank you for getting this
data on our desks before we even walk out.
Michael: To all the mothers, Happy Mother’s Day coming up in May.

Alison: Have a wonderful afternoon, thank you all!
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