Institute for Strategic Policy Solutions (ISPS): 2026 - 2029 Strategic Plan

Goal 1: Statewide Impact
· Supporting Student Engagement
· ISPS supports student engagement through (1) Fellowship Opportunities, (2) Model United Nations Support, (3) Mentoring programs, (4) Grand Debate Annual Program, and (5) Volunteer Opportunities
· Fellowship Opportunities - ISPS will build upon the (3) fellows we currently have with the goal of adding one fellow at each of our sister 27 Florida Colleges by 2029
· Model United Nations (MUN) Support - ISPS will reserve one fellow position for a MUN student.  The student will act as a liaison between ISPS and MUN and lead programs to expand outreach to the SPC community 
· Mentoring Programs - ISPS will expand our mentorship program with former ISPS Board of Directors.  The program pairs a student from St. Petersburg College of Public Policy and an Institute public policy, business or community leader for a semester to provide context for these professions.  
· Grand Debate -The Florida statewide initiative is a multi-Florida College competition that offers students an opportunity to engage in debate about topical issues. The Grand Debate will:
· Educate Students on the art of research-oriented, healthy debate. 
· Promote Faculty and Student engagement, and
· Enhance understanding of positive civic discourse 
· Volunteer Programs - ISPS will provide avenue for student and community volunteers to partner with ISPS to gain a greater understanding of the importance of civic responsibility.
· Congressman Bill Young Florida College Day
· During the Florida Legislature Session, ISPS will provide a convening opportunity for student leads in the Florida College System to gather in Tallahassee in collaboration with Tallahassee State College to learn the importance of networking and soft skills for future public policy leadership opportunities. The purpose is to:
· Enhance networking opportunities and experiences for students.
· Educate students on the legislative process, public policy and civic engagement.
· Engage statewide leaders.
· Student Run Conference
· Select students from the Florida College System will hold a conference at one of our campuses to discuss issues that matter to them.
· Students will select a lead speaker
· Students will research topics for discussion
· Students will select industry leaders to moderate discussions
· Students will engage in a pitch contest
· Students will award winners
· Students will solve an industry specific issue
Goal 2: Collaboration
· Florida College System Leadership
· ISPS will continue to engage with our 28 sister colleges within the Florida College System. 
· Each semester, ISPS will focus on three Florida Colleges to strengthen our relationships, highlight college specific programming and to collaborate with students across the Florida College System.
· ISPS will host one program on a sister college in the Fall and Spring Semesters.                                         

       •   Florida College System Adjacent Organizations 
· ISPS will work closely with the Association of Florida Colleges. 
· ISPS will establish a relationship with the ICMA https://icma.org/about-icma
· Statewide Organizations - Chambers, Non-Profits and Regional Entities
· ISPS will seek stronger alliances with the Florida Chamber of Commerce and chambers near the 28 Florida Colleges
· ISPS will work with our University Partners where our FCS students seek transfer options.

Goal 3: Increasing Investment
· Elevating Participation
· Identify and develop relationships with a wider audience to include students in the Florida College System ages 17-65, businesses, non-profits and potential donors.
· Enhancing Awareness
· Media Events- with non-partisan partners
· Broaden understanding through public relations in key areas: Palm Beach, Jacksonville, Orlando, Miami, Ocala, Melbourne and Tallahassee
· Elevate our Marketing Strategy with consultants
· Engaging Support
· 100% Board Giving
· (3) Reliable annual giving partners at $5,000, $10,000 and $15,000
· Board Annual Friends of Bill Young Gala

Goal 4: Financial Goals
· Growth Plan
· 3-Year Budget
· Investment in technology and software
· Solicit contributions from the community
· Ensure Board participation

· Operational Aspects
· Investment Recommendations
· Review propriety of investment mix 
· Financial Policies & Procedures manual
· Review policies for accuracy
· Establish procedures manual for routine accounting processes.

· Compliance Aspects
· Ensure compliance with all necessary filings
· Federal
· Form 990 Informational Return
· State
· FL Dept of Revenue Certificate of Tax Exemption
· FDACS Letter of Compliance
· Public Depositor Annual Report
· FL Dept of Corporations Annual Report
· Internal
· Audit
· DSO Compliance Letter

· Development
· Explore Development Officer position
· Contract Grant Writer


